MINUTES
NORTHWEST PORT CHARLOTTE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, MARCH 29, 2021

10:14 a.m. - 10:55 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Rodger Francis, Chair
Tim Fisher, Vice-Chair

Blair McVety
Members Absent:  Apologies received from Shawn Joannes.
County Staff: Karlene McDonald, Community Liaison

Karen Dorsett, Financial Analyst
Candice White, Financial Analyst
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:14 a.m. A roll call was taken, and a quorum was present.

Election of Officers:

e Chair: Mr. McVety nominated Mr. Francis, seconded by Mr. Fisher; there were no other
nominations

e Vice-Chair: Mr. McVety nominated Mr. Fisher, seconded by Mr. Francis; there were no other
nominations.

Nominations were unanimously agreed; Mr. Francis and Mr. Fisher agreed to continue as Chair

and Vice-Chair.

Sunshine Law, Roberts Rules of Order and Public Records Review:
The Advisory Board viewed the Sunshine Law and Roberts Rules of Order PowerPoint
presentations and Ms. McDonald reviewed public records requests.

Changes to the Agenda / Motion to Approve Changes:
None

Approval of Minutes:
The minutes from November 30, 2020 were unanimously approved as submitted.

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Unfinished Business:

a. Interior Waterway Maintenance Requests: Ms. McDonald noted 3 requests were received
for finger canal maintenance, the Markham and Oglesby Waterways; the Advisory Board
agreed to table until the next interior bathymetric survey.

b. Navigational Trimming: Ms. McDonald confirmed the FY21 navigational trimming project
has been completed and the cost was under the $50,000 budget. Public Works did not
receive additional requests from citizens and the Advisory Board had no further locations to
discuss at this time.




New Business:

a. Preliminary FY22 & FY23 Budgets: Mr. McVety requested confirmation on the purpose of
the Unit, funding the interior dredge project, and discussed the need for a public boat ramp.
Ms. McDonald noted preliminary budgets must be finalized by Public Works by the end of
the month for Fiscal Services. Conversation followed regarding the future exterior dredge;
Mr. McVety motioned to conduct all the preliminary work for the exterior dredge project as
soon as possible without an assessment increase, seconded by Mr. Fisher and unanimously
agreed.

b. Financial Reports: The FY21 first quarter financial reports were reviewed.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
None.

Schedule meetings as needed / Items for next agenda:
Future meetings are scheduled at 10:00 a.m. at the Charlotte Harbor Event Center at follows:

e June 21, 2021
e September 27, 2021
e December 13, 2021

The meeting adjourned at 10:55 a.m.

Submitted by: Karlene McDonald
Public Works D A )

Chair Signature Date
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AGENDA
NORTHWEST PORT CHARLOTTE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, MARCH 29, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Rodger Francis, Chair
Tim Fisher, Vice-Chair
Shawn Joannes

Blair McVety
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

1. Call to Order / Roll Call

Election of Officers

Annual Review — Sunshine Law, Roberts Rules of Order, Public Records
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda Items (3-Minute Limit)

Approval Minutes: November 30, 2020

N o oA e N

Unfinished Business
a. Interior Waterway Maintenance Requests
b. Navigational Trimming Requests
8. New Business

a. Preliminary FY22 & FY23 Budgets

b. Financial Reports
9. Citizen Input on MSBU ltems (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / Items for Next Agenda
12. Motion to Adjourn



Northwest Port Charlotte Waterway
/ Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
Monday, March 29, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

FLORIDA

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 941.575.3627
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Monthly MSBU Activity Report

START DATE: 10/1/2020 END DATE: 12/31/2020 Page 1 of 2
PW-NWPCWWM NW Port Charlotte WW Mtc
Project WO wo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220405 PW-NWPCWWM  NWPC PW-NWPCWW  NW Port Charlotte WW
Waterway MSDR Annual Work M Mtc
Order
10-9866 MSDR 10/01/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/06/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
10/07/2020 1.00 74.48 0.00 0.00 0.00 1.00 LHR 74.48
10/12/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
10/13/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/21/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
10/22/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/29/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
11/03/2020 0.75 55.86 0.00 0.00 0.00 0.75 LHR 55.86
11/05/2020 0.75 55.86 0.00 0.00 0.00 0.75 LHR 55.86
11/09/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
11/17/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
11/19/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/23/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/24/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
11/30/2020 2.50 189.83 0.00 0.00 0.00 2,50 LHR 189.83
12/01/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
12/02/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/03/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/07/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
12/14/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/15/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/16/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/17/2020 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
12/21/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/22/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
MSDR Total 15.00 1,131.34 0.00 0.00 0.00 15.00 LHR 1,131.34
Total WO Number: 1220405 15.00 1,131.34 0.00 0.00 0.00 15.00 LHR 1,131.34
N103902 1713946 PW-NWPCWW Exterior PW-NWPCWW  NW Port Charlotte WW
Channel & Spot Dredge M Mtc
n103902 NWPCWW
93-9357D Project Management 10/01/2020 1.00 70.67 0.00 0.00 0.00 1.00 LHR 70.87
10/06/2020 2.00 141.34 0.00 0.00 0.00 2.00 LHR 141.34
10/07/2020 4.00 282.68 0.00 0.00 0.00 4.00 LHR 282.68
10/08/2020 4.00 282.68 0.00 0.00 0.00 4.00 LHR 282.68
10/09/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/13/2020 1.00 70.87 0.00 0.00 0.00 1.00 LHR 70.67
10/16/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/20/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/21/2020 1.50 106.01 0.00 0.00 0.00 1.50 LHR 106.01
10/22/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/23/2020 1.00 70.67 0.00 0.00 0.00 1.00 LHR 70.67




Monthly MSBU Activity Report

START DATE: 10/1/2020 END DATE: 12/31/2020 Page 2 of 2
PW-NWPCWWM
Project WO WO Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UoM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost

10/27/2020 4.00 282.68 0.00 0.00 0.00 4.00 LHR 282.68

10/28/2020 2.00 141.34 0.00 0.00 0.00 2.00 LHR 141.34

10/29/2020 1.00 70.67 0.00 0.00 0.00 1.00 LHR 70.67

10/30/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01

11/03/2020 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90

11/24/2020 2.00 175.58 0.00 0.00 0.00 2.00 LHR 175.58

11/25/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/01/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/04/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/09/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/11/2020 2.00 175.58 0.00 0.00 0.00 2.00 LHR 175.58

12/15/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/16/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/18/2020 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90

Project Management Total 47.50 3,545.15 0.00 0.00 0.00 47.50 LHR 3,545.15

Total WO Number: 1713946 47.50  3,545.15 0.00 0.00 0.00 47.50 LHR 3,545.15

Total MSBU: PW-NWPCWWM

62.50 4,676.48 0.00 0.00 0.00 62.50 LHR 4,676.48



CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 12 THRU FY 21

Q1 PE 12.31.20
o o NORTHWEST PORT CHARLOTTE WATERWAY MAINT UNIT
Adopted
New in FY0O (NM) Budget FY 20-21
FY 1112 FY 1213 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 FY 19-20 FY 20-21 3 Mo. Actual (a)
BEGINNING BALANCE $ 250,49166 $ 335,275.69 $ 961,786.97 $230,011.17 $ 296,718.16 $ 284,295.59 444,419.00 577,736.76 643,709.90 713,610.75 8§ 796, 757.77
REVENUES RECEIVED:
Assessments 78,704.13 156,955.93 157,731.98 157,221.23 157,080.45 156,958.85 157,337.53 1561712515 157,095.95 160,339.00 94,789.35
Interest 1,638.17 4,523.25 2,449.45 2,198.04 2,076.21 4,531.80 9,017.35 13,335.40 11,140.35 2,340.01 177.43
Excess Fees /Misc. 768.49 1,352161; 1,202.24 1,090.02 1,146.93 1,198.71 857.66 960.86 6,595.34 -
Recovery from GDC 53,150.00 53,150.00 53,150.00 53,150.00 84,818.00 84,818.00 84,818.00 84,818.00 84,818.00 84,818.00 84,818.00
Grants - WCIND -
Debt Proceeds 750,000.00 225,000.00 -
Transfer in Canal Maint 53,000.00 -
Net Inc(Decr) FMV/Inves 915.14 (4,942.89) (97.04) 661.83 18.72 (992.86) (4,178.14) 8,814.65 - (32.13)
Less: Reserve - FS 129.01 (8,133.95)
Total Revenue 135,175.93 1,014,038.96 214,436.63 214,321.12 245,140.31 246,514.50 472,852.40 264,641.06 259,649.64 239,363.06 179,752.65
TOTAL REVENUES & BALANCE! 385,667.59 1,349,314.65 1,176,223.60 444,332.29 541,858.47 530,810.09 917,271.40 842,377.82 903,359.54 952,973.81 976,510.42
EXPENDITURES
n103902 P/S - Engineer 34,194.50 41,227.90 63,266.86 4,461.29 13,200.01 14,931.00 49,489.00 3,328.00
n103902 C/S - Dredging 288,700.56 722,566.54 - 450,000.00
CI/S - Navigational Trimming 33,400.00 - 25,000.00
C/S - Survey 24,975.00 5,868.00 8,802.00 25,000.00 11,736.00
CI/S - Other Contractual Svcs 2,675.00 103.07 - -
Central/Indirect Allocatit 2,738.00 797.00 969.00 969.00 8,083.00 1,499.00 3,741.00 1,326.00 1,802.00 1,892.00 1,892.00
Personal Srvs-InterDept 1,359.23
Postage 1,136.63 - -
Advertising-Legal 184.14 - 150.00
Maintenance Services 11,067.92 47,223.87 73,301.87 4,153.98 2,941.95 1,158.30 2,627.30 2,801.11 3,667.26 19,585.04 4,676.48
Equipment Repl Chgs/PW 6.16 5.13 - -
Tax Collector-Collection 1,070.71 2,220.33 2,328.31 2,409.32 2,305.59 2,320.37 2,317.71 2,151.40 2,007.83 4,810.17 1,895.79
Sign Materials 63.62 3.18 B 7
Interfund Trsf-Canal Mtc. Fund 53,000.00 - -
n103902 Principal 75,000.00 75,000.00 225,000.00 75,000.00 300,000.00 150,000.00 75,000.00 -
n103902 Interest 4,613.24 8,771.54 7,620.54 6,032.33 6,413.42 5,770.56 3,121.41 391.68 -
Total Expenditures 50,391.90 387,527.68 946,212.43 147,614.13 257,562.88 86,391.09 339,534.64 198,667.92 106,601.77 575,926.21 24,887.50
ENDING FUND BALANCE $ 335,275.69. § 961,786.97 $ 230,011.17 $296,718.16 $ 284,295.59 $ 444,419.00 577,736.76 643,709.90 $ 796,757.77 3 377,047.60 _$ 951,622.92
TOTAL EXPENSES & RESVS $ 385667.59 $ 1,349,314.65 $1,176,223.60 $444,332.29 $ 541,858.47 $ 530,810.09 917,271.40 842,377.82 $ 903,359.54 § 0952,973.81 '§ 976,510.42

Note (a): Three Month Actuals per Ledger Summary Report of 12/31/20
Maintenance Mgmt System through 12/31/20

NW Port Charlotte WATERWAY Mtc 21 22.xIsx\1138

Prepared by Fiscal Services Di

on 1/12/2021 9:07 AM



1138
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

NORTHWEST PORT CHARLOTTE WATERWAY WTG UNIT (W)

3 3 21 FUND # 1138
e PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 1,602.4
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 823,594
ESTIMATED REVENUE AT PROPOSED RATE $ 100.00 239,611
(Includes $84,818 of Revenue from GDC Settlement)
FUNDS AVAILABLE 1,063,204
GRAND TOTAL MSBU WORK PROGRAM $ 380.87 610,306
BALANCE AFTER PROGRAM 452,898
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 452,898
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 240,258
RESERVE FOR CONTINGENCY-REGULAR 106,320
RESERVE-CASH CARRIED FORWARD 106,320
TOTAL TRANSFERS AND RESERVES 452,898
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 1,063,204
Desired Minimum Fund Balance: $101,718
Allowable Fund Balance: $212,641
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 Proposed ERU $ 100.00 $ 100.00
CURRENT MAXIMUM RATE $100.00

Totals may not add due to rounding.

NW Port Charlotte WATERWAY Mtc 21 22.xIsX\RATE

Prepared by Fiscal Services Division 2/26/2021 1:40 PM



1138

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
NORTHWEST PORT CHARLOTTE WATERWAY MTC UNIT (NM)
gyg FUND # 1138
PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services 19,541
Equipment Replacement Charges 1,427
Signing & Marking Materials 0
Road/Drainage Maintenance Materials 0
TOTAL PUBLIC WORKS SERVICES 20,968

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation 1,892
Advertising - Legal 150
TOTAL OTHER DIRECT COST 2,042
CONTRACT SERVICES C/O$ NEW $
Landfill Fees 10-9004
C/S - Navigational Trimming 84-8484 50,000
C/S - Survey 84-8499 25,000
n103902 P/S - Engineering 84-8490 57,489
n103902 C/S - Dredging 84-8486 450,000
TOTAL CONTRACT SERVICES 582,489
TOTAL WORK PROGRAM 605,499
TAX COLLECTOR-COLLECTION FEE 4,807
DEBT SERVICE n103902 Principal Pymts

n103902 Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM 610,306

NW Port Charlotte WATERWAY Mtc 21 22.xIsxX\LINE ITEMS Prepared by Fiscal Services Division 2/26/2021 1:40 PM
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1138
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

: . : FY 2022/23 BUDGET
FIRIRILIY  NORTHWEST PORT CHARLOTTE WATERWAY MTC UNIT (NM)

FUND # 1138

3-3-21 PROPOSED WATERWAY UNIT WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 1,602.4
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 452,898
ESTIMATED REVENUE AT PROPOSED RATE $ 50.00 162,499
(Includes $84,818 of Revenue from GDC Settlement)
FUNDS AVAILABLE 615,397
GRAND TOTAL MSBU WORK PROGRAM $ 52.04 83,388
BALANCE AFTER PROGRAM 532,009
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 532,009
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 408,929
RESERVE FOR CONTINGENCY-REGULAR 61,540
RESERVE-CASH CARRIED FORWARD 61,540
TOTAL TRANSFERS AND RESERVES 532,009
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 615,397
Desired Minimum Fund Balance: $13,898
Allowable Fund Balance: $123,079
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 100.00 $ 100.00
FY 2018/19 ERU $ 100.00 $ 100.00
FY 2019/20 ERU $ 100.00 $ 100.00
FY 2020/21 ERU $ 100.00 $ 100.00
FY 2021/22 Proposed ERU $ 100.00 $ 100.00
FY 2022/23 Proposed ERU $ 100.00 $ 100.00
CURRENT MAXIMUM RATE $100.00

Totals may not add due to rounding.

NW Port Charlotte WATERWAY Mtc 22 23.xIsX\\RATE

Prepared by Fiscal Services Division 2/26/2021 1:41 PM



1138

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET
NORTHWEST PORT CHARLOTTE WATERWAY MTC UNIT (NM)

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

C/O$

FUND # 1138
PROPOSED WATERWAY UNIT WORK PROGRAM

NEW $

Landfill Fees
C/S - Navigational Trimming
C/S - Survey
n103902 P/S - Engineering
n103902 C/S - Dredging
C/S - Marine Marker Installation
TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

NW Port Charlotte WATERWAY Mtc 22 23 xIsx\LINE ITEMS

10-9004
84-8484
84-8499
84-8490
84-8486
84-8498

n103902 Principal Pymts
n103902 Interest Pymts

TOTAL EXP

3,942
0
0
0

3,942

1,892
150

2,042

50,000
25,000

75,000

80,984

2,404

83,388

Prepared by Fiscal Services Division 2/26/2021 1:41 PM
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DUE DATE: DECEMBER 10, 2020

QUOTE TABULATION

QUOTE NO. 2021000150

CHARLOTTE COUNTY BOARD OF COMMISSIONERS

LINE OF SITE CLEARING - NORTHWEST PORT CHARLOTTE WATERWAYS

DEPT: PUBLIC WORKS

Company Names »

Woods and Wetlands
Inc

Earth Balance
Corporation

Rick Richards Inc.

Location » North Fort Myers, FL North Port, FL Myakka City, FL
Description V

Line of Site Clearing - NWPC Waterways $ 38,500.00 47,650.00 | $ 128,700.00
Completion Time (Calendar Days) 90 20 30
Notice Needed Prior (Calendar Days) 14 14 10
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